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SNCF Réseau

• …

Modernizing the network
The French Railway network has been developed
over the years. Successive enhancements are more
than ever necessary to follow the European
standards evolution and enabled performance to
be continuously improved.
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SNCF Réseau PPP Projects

4

HSR Lines in concession and PPP Systems

LGV SEA : 302 km and Paris-Bordeaux 2h

LGV BPL : 180 km and Paris-Rennes 1h30

Ligne Mixte CNM : 80km and Paris-Montpelier 3h

Montpellier
Sud-de-France 

Station

Telecoms (GSM-Rail)
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5

Project Type of contract Amount Duration

GSM-R PPP 1 500 M€ 15 years

SEA HSL Concession 8 000 M€ 50 years

BPL HSL PPP 3 400 M€ 25 years

NM Bypass PPP 1 800 M€ 25 years

Montpellier station PPP 100 M€ 15 years

SNCF Réseau PPP Projects – type of contract
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HSR Sud Europe Atlantique

• 302 km  

• Opening July 2017

• 2h05 from Paris to Bordeaux 
instead of 3h

• Concession contract signed with 
LISEA signed in June 2011

• Track Access Charges paid to LISEA 

• Duration 50 years
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HSR Bretagne Pays de Loire

• 182 km  

• Opening July 2017

• 1h30 from Paris to Rennes instead of 2h

• PPP contract signed with ERE in July 2011 for 25 years
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CNM HSR & Fret line 

• 80 km  

• Opening december 2017

• 3h from Paris to Montpellier instead of 3h30

• PPP contract signed with OCVIA in June 2012 for 25 years
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Organizations and roles in PPP PROJECTS
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Organizations and roles in PPP PROJECTS
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• A Strong public authority in 
construction phase but also in 
operational phase is needed

• A strong contractual 
documentation 
(experimented contract 
managers) 
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Organizations and roles in PPP PROJECTS
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• A Long-term partner is 
necessary

• Not only a constructor…

• Respecting the costs 
influences the profitability 
of the project for the 
shareholders 
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Organizations and roles in PPP PROJECTS
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• Banks for funding 

• Essential role of banks in 
respecting completion 
deadlines
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Exp. Feedback : 3 HSR in the same time

2011 2012 2013 2014 2015 2016 2017 2018

HSR - SEA CONCESSION

HSR – BPL PPP

HSR/FRET – CNM PPP

The PPP and concession contracts 
gave us the opportunity to build 

3 main operations simultaneously
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Exp. Feedback : fully respect of the deadlines

2011 2012 2013 2014 2015 2016 2017 2018

HSR - SEA CONCESSION

HSR – BPL PPP

HSR/FRET – CNM PPP

The ppp and concession contracts 
have a huge influence on the 

respect of the delay
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Exp. Feedback

• The PPP and concession contracts give us the 
opportunity to optimize the projects : find the 
good arbitration between deadlines & costs

2011 2012 2013 2014 2015 2016 2017 2018

HSR - SEA CONCESSION

HSR – BPL PPP

HSR/FRET – CNM PPP
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Risks distribution in operational phase

Contracting public 
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Operation-
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design-build

Contract
operation-maintenance

Equity

Debt

Interface contract

The Right distribution of risks : 
A major subject for 

PPP and concession contracts 
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• SECURITY

- Approval process

- Interface management

• NON PERFORMANCE OF THE AXIS IN OPERATION

- Penalties… but not only…

• CONTRACT CHANGES

- Process of evolution … because in 25/50 years there are evolutions

• ASSURANCE

- Insurance covers the residual risk not covered by the parties

- Difficulties in anticipating changes in the insurance market

Focus on topics for risks distribution in operational phase
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The quality of the staff of the Contracting public authority is a key factor… 

and the need of long-term staffing  

The futur for Czech HSR

Long-term project wanted
Long-term staffing needed
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Contact details

Name Lionel Leullier

Position In charge of financial aspects of PPP and concession department

Firm SNCF Réseau

E-mail Lionel.leullier@reseau.sncf.fr

Website https://www.sncf-reseau.com/en



Thank you your attention.

More information > www.ceskainfrastruktura.cz
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